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Working at Transport for London (TfL) in various capacities of
operations, project teams, project planning, it was on starting a
role within the Asset Strategy team that | first came across the
IAM and the focus on asset management best practice.

Recognising the value to be gained for our assets, and the
overall benefits of best practice, it was of great interest to me
to discover the IAM'’s holistic view of our asset management
and how so many elements and influences shape our asset
portfolios.
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The challenges and opportunities the IAM recognise and
respond to, on what organisations should consider and include
in their asset management is used at TfL to help shape our
asset management best practice now, and into the future,
across the organisation.

| was pleased when the opportunity came to volunteer and
contribute through the IAM SSG's updates, sharing information
on best practice asset management, so that others may learn
and implement organisational changes to grow the message
on the benefits of embracing best practice.



